
 
 

 

 

 

 

 

 

 

Order of Malta Clinic 

Dili, Timor-Leste 
A best practice primary health care facility, offering free 

medical care to impoverished Timorese families, with an 

emphasis on the provision of care to women and children. 

 

 

 

 

 
 

 

 

 

 

“Tuitio Fidei et Obsequium Pauperum” 

(Nurturing, witnessing and protecting the Faith by 

serving the poor and the sick representing the Lord 
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Introduction 

 
The Sovereign Order of Malta has been present in the Democratic Republic of Timor- 

Leste since the year 2000, and has enjoyed diplomatic relations with its government 

since 2006. To achieve its mission of serving the poor and the sick, the Order has 

undertaken projects to complement Timor-Leste’s social welfare services. These 

include an educational scholarship program for disadvantaged children, the 

construction of an orphanages, the enhancement of the National Ambulance 

Service in Dili, and now, the opening of the Order of Malta Clinic. 

The Order’s clinic has been designed as a best-practice outpatient primary health 

care facility based on the recommendations of the Royal Australasian College of 

General Practitioners. It will be offering free medical care to impoverished Timorese 

families and have an emphasis on the provision of care to women and children. The 

clinic comprises examination rooms and a procedure room, and is anticipated to 

treat 200 patients a day. 

The clinic was adopted at the Order’s Asia Pacific conference in Bangkok in 2015 

and again endorsed at the 2016 Seoul conference as the major regional project. 

The premises have been generously provided rent free by the Jape family, a 

prominent Chinese Timorese family who are desirous of assisting the Order in its 

Mission to serve the sick and the poor of Timor-Leste. The first stage of the fit out has 

been financed by the Order’s Global Fund for Forgotten People and the Australia 

Association. However, there are still building related expenses as well as the 

purchasing of medical equipment and the financing of the ongoing operational 

costs. 

Regional Associations and delegations of the Order in the Asia Pacific Region and 

beyond, have been approached by the Grand Hospitaller to ‘sponsor’ various 

elements of the project. 

The clinic will enhance the current health care services of Timor-Leste and will seek to 

showcase best practice medical care. The clinic will follow the guidelines set by the 

Timor-Leste Ministry of Health, Australian Health Care Standards, and the World 

Health Organization Standard for Clinical Practice. 
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Why Timor-Leste? 
 

 

 
 

Timor-Leste: one of the world’s least developed countries 
 

• More than 40% of the population lives below the poverty line of USD 88 cents a 

day. 

• One of the highest rates of women dying from pregnancy and childbirth in Asia. 
 

• More than 45% of children are underweight for their age 
 

• Limited access to clean water and sanitation contributes to the spread of 

infectious diseases such as diarrhea, which can be fatal. 

• Malaria is endemic in all districts with the highest morbidity and mortality rates 

reported in children. 

• Tuberculosis (TB) is a major public health problem with an estimated 8,000 active 

TB cases nationally. 

• Infectious disease, limited availability of skilled anti-natal assistance and poor 

reproductive health are the most common causes of infant mortality. 

 

 
The Order of Malta Clinic offers so much opportunity to assist the people of Timor- 

Leste. The services it will offer will enable the Timorese people to access health care 

that would otherwise be unavailable or unaffordable. 
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Scope of Services 

 
The Order of Malta clinic will initially primarily focus on the care of women and 

children. By providing antenatal care, the clinic aims to educate expectant 

mothers on their nutritional and personal health requirements to ensure a healthy 

pregnancy. Also by identifying pregnant women at high risk of complications 

during delivery, the Clinic will make arrangements for their referral. Following 

delivery, the clinic will support these women through their postnatal care by 

continued nutritional and health support programs that will ensure normal health, 

growth and development of the infant and the mother? 

 
Accurate statistics are difficult to be found but all suggest a very high rate of 

morbidity for children up to the age of five years old. Malaria, diarrhea and 

respiratory infections are common and health risks are increased by contaminated 

drinking water, inadequate sanitation and poor nutrition. 

The Order’s Clinic will have a Paediatrician on staff and the clinic’s services will focus 

on the nutritional state of infants and children as well as ensuring that vaccination to 

guard against infectious diseases is undertaken in a timely and effective fashion. 

The clinic will also provide quality Outpatient Medical Care in the first instance. 

Laboratory and Radiological Services will be available at a later stage. 

 

The clinic will provide the following services: 
 

 Out-patient consultation by a General/Family Medicine 

Practitioner or Pediatrician as required;

 Specialist consultations by visiting practitioners at varying times

 Emergency First Aid prior to transfer to the National Hospital

 Treatment of minor injuries such as sprains, suturing and wound   dressings

 Basic Pathology such as Urinalysis, Complete Blood Count (CBC), Serum 

Electrolytes, Screening for Diabetes and Malaria

 Pregnancy Tests

 Electrocardiogram (ECG)

 Safe and effective pharmaceuticals including simple analgesics, antipyretics 

and antimicrobials

. 
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Governance an Operational Framework 

 
The Order of Malta Clinic will comply with all the legal, financial, and operational 

standards set by the Ministry of Health of the government of the Democratic 

Republic of Timor-Leste. 

The Clinic Organizational Structure, as shown below, will be governed by the Board 

of Directors, with three advisory committees to oversee the direction of the clinic.  

This will ensure that the clinic operational guidelines, standards and principles are 

followed, and are within the boundaries, teachings and precepts of the Roman 

Catholic Faith and the charism and values of the Order of Malta. 
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Objectives and Principles of Practice of the Order of Malta Clinic 

• Provide not-for-profit outpatient primary health care medical services to the 

people in Timor-Leste, irrespective of race, religion or socioeconomic status. 

• Provide free medical treatment to those Timorese who are financially 

disadvantaged. 

• Provide emergency care to all within the capability and available resources 

of the clinic. 

• Make available a health package with socialized fees to visitors, local and 

international organizations conducting business or providing services in Timor- 

Leste, and the citizens of Timor-Leste who are capable of paying a minimum 

fee to help the work of the clinic in providing free care to the underprivileged 

and destitute of Timor-Leste. 

• Enhance the capacity of the local health practitioners and healthcare system 

through knowledge up-skilling and mentoring. 

• Work within the existing healthcare system of Timor-Leste. 

 Promote best practices in healthcare through model-building. 

 

 Monitor and evaluate procedures, systems and standards of clinical practice 

and operation to ensure the best practice in medical care. 

 

 Not engage in experimental work or research, unless full clearance is 

obtained in accordance with the requirements and ethical boundaries of the 

local government. In lieu of the absence of such requirements, International 

standards should be followed. 

 

 Ensure that the clinic operational guidelines, standards and principles are 

within the boundaries, teachings and precepts of the Roman Catholic 

Church and the charism and values of the Sovereign Order of Malta. 

 

 Ensure that no individual engaged in the work of the clinic will be forced or 

coerced to perform a procedure, or prescribe treatments that are harmful to 

a patient. 

 

 Collaborate with the principal stakeholders of health in Timor-Leste, including 

existing private and government clinics, the National Hospital and with the 

Ministry of Health. 

 

 Remain independent of any political activities or involvement with any 

political party. 

 
 Forge a lasting partnership between the Order of Malta Clinic, partner 

organizations, and the government of Timor-Leste. 
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Clinic Hours 
The Order of Malta Clinic will be opened from Monday to Saturday, 0800hrs to 

1700hrs. The Clinic will be closed on official holidays and other special holidays as 

declared by the local government or according to clinic circumstances at the time. 

 

Staffing and Education 
The clinic is comprised of a team of both Timorese and International Health Care 

Professionals highly qualified and experienced in their area of practice and 

responsibility. The core personnel of the clinic are composed of the following: 

• Nurse/Clinic Manager 
 

• General/Family Medicine Practitioner 
 

• Specialist Paediatrician 
 

• General Nurses and midwives 
 

• Secretarial support staff 
 

• Driver 
 

• Social Worker 
 

• Maintenance Staff 
 

• Security Staff 
 

Visiting doctors of various medical specialties and other paramedical staff will 

complement the services of the clinic from time to time. 

 

Due Diligence and Social Responsibility 
Strict guidelines have been put in place for staff to follow. Copies of the following 

are available on request: 

 Child protection Policy

 Operation Procedures and Policies  

 

Donation information 
The work of the Order of Malta Clinic is a not for profit initiative which relies on 

charitable donations to provide healthcare to the people of Timor-Leste who would 

otherwise be unable to afford it. 

 

Please support our work. Donations can be made online using our secure PayPal 

facility. Visit wwww.orderofmaltaclinic.org.tl
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Clinic Floorplan and Services 
 

 

 

 

 

 
Ambulance Service: 

 
The ambulance service attached to the clinic will 

provide transport and access to the clinic’s 

medical services for patients who would otherwise 

be unable to attend. The Ambulance Service will 

enable the Order’s clinic be service a significantly 

greater geographical area and thus helping some 

of the most disadvantaged people in the country. 

Ambulance Entrance 
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Assessment Areas: 

There are two assessment rooms which will be the principle areas of focus of the 

clinic.  It is in these areas that patients will be seen and examined by the medical 

and nursing staff. It is expected that the clinic will see up to 200 patients a day. It will 

eventually have all the equipment to enable an accurate diagnosis. 
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Procedure Room: 
The Order’s Clinic will provide a number of simple surgical procedures, such as the suturing of simple 

lacerations and the dressing of wounds. These procedures will be undertaken in the Procedure room 

which will follow full sterilization protocols to avoid infection and transmission of diseases. 
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Holding / Observation Area: 

The Order’s clinic will undertake very minor outpatient surgical procedures. The 

Observation Area will free up space in the Assessment Areas and Procedure rooms 

for the medical staff to examine and treat other patients, while still allowing patients 

to recover under nursing supervision until they are ready to return home safely. 
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Waiting Room: 

The clinic waiting room will comfortably accommodate up to 17 patients seated 

with a separate children’s play area complete with toys etc. It is anticipated that 

the clinic will receive up to 200 patients per day. The waiting room area will have 

access to dedicated bathroom facilities. The office for the Social Worker is located 

immediately adjacent to the waiting area. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff Room: 

The staff room will provide excellent facilities including individual lockers for the 

estimated 15 staff who will be employed at the clinic. The staff will also have 

their own separate bathroom facilities. 
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Pharmacy: 

Like any medical clinic, many of the patients who 

visit the Order’s clinic will require medication. 

However in a developing country like Timor-Leste, 

many of the patients visiting the clinic will be 

unable to afford the prescribed medications, so 

there is a need for a subsidised Pharmacy. The 

clinic will require the availability of a broad 

spectrum of medication. The Pharmacy will 

provide a designated area for medication, which 

will allow proper storage of antibiotics and 

vaccines to ensure they maintain their full 

efficacy. There is also a dedicated separate 

Dispensary as shown. 
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Pathology: 

There is no reliable access to pathology services in Timor Leste.  The Pathology 

service at the Order’s clinic will provide reliable, simple pathology via “Point of Care” 

equipment and timely analysis of 

Full blood counts and serum 

electrolytes. 

Given the lack of pathology 

services in Timor-Leste, there is 

huge opportunity and potential for 

this facility going forward. 

The set up costs are largely for the 

equipment, but the ongoing cost 

incorporate the expense of the 

chemicals required  for  these 

simple tests, the regular 

maintenance   of   the  equipment 

and the salary of the Laboratory Assistant. 
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Pictorial collage 
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